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{(EMORANDUM FOR: Director of Central Intelligence 
THLOUGH : Deputy Direeter for Support 


SUBIECT : Mission SAFETY-79 Report 


1, This memorandum suggests action on the parf of 
the DCI; this action ie contained in paragraph 3. 


2. Ina letter dated 26 January ‘971, the Secretary of 
abor asked for a report aummarizing the Central Intelligence 
Agency's performance under Mission SAF ETY-70 ae well as 
specific safety activities for 1979, Guidelines for the report 
were furnished by the Federal Safety Council, Department of 
Labor, 


3. In response to the Secretary of iabor's request, 
the attached letter hes been prepared for your signature, 


Director of Security 
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SUBJECT: Mission SAFETY-759 Report 
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NEMOGANDBUAR Fyes- The Memorasia (9, Hotgeon 
The (ecre:ary of abhor 


» i@pion SAE eT -7) Sepas’ 


'. Tp aceordaace with your letter of 25 angers  ?, 
lam tragermliting a renor gurnmarizing the Caniral intelligence 
#geney * eerformanee during the hiisgion oA PT Y-79 Pragram. 
Yhe report wee orepared in conssnanee with the guidelines 
fornished by the Federa! “afaty Coune il. 


e. Lvash to assure you of he continued efforte of thia 
‘Agency 'o provide safe and healhfin' work coniitione for our 
eonnloyeas. 


“, / 
Rus rs 


“ 


“it sard Hatra 
irector 
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CENTRAL INTELUGENCE AGENCY 
CCCUPATIGONAL SAFETY AND FCALIN PROGRARKS 
AMNUAL REPCUT 

1971 


Section I. Sauna ; AYE 
i. 


a. During Mission SAFETY-7¢, the Security Oifice 
susigned additional assets to ageist the iull-time safety 
oiticers. These people were placed under the cugnisance 
of the Safety Stall fur several months te tucrease the ¢fiec- 
tiveness and efficleney of the orcegram. They specifically 
assisted in the inventory and conpiete testing of flre 
detection and suppressian syeteme and fire extinguishes 
in buildings occupied by CLA pereumnel, Schedules for 
inspection and testing of flre detection systeme have been 
established and will be maintained. 


b. A Headquarters Sefety Committee was eatab- 
lished to assist the fleld stations in resolving specialized 
safety probleme. A traffic cc:mmittee was established to 
study and meke recommendations concerning traiiic px ab- 
lems in the headquarters exea, A special committee war 
established te study the fire protection and prevention pro- 
gram. These three cominitteer are in addition ta the CIA 
Safety Committee which is comprised of senior officials 
representing the various componeats of the Agency. 


©. Senior officials rep: csenting major components 
of the Agency outalde of the headquarters areca were in- 
structed by lette: to coczerate with field safety councils 
of the Federai Safety Council, 
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4. information concerning the Agency's oceu- 
petional health and aefaty pregrams as wel) as tate on 
the purposes and objectives of Mission SAFE T Y-79 
were distribgted to empleyces. Further, articles con- 
taining information on the causes and. prevention of 
various in‘urles were prin‘ed iu bulletias published 
and distributed by the Agency. 


e. The following actions were taken te ensure 
the reporting of each on-the-jet injury, motor vehicle 
asecident, fire and accident invelving other equipment: 


(1) The Safety Staff through aute- 
matic data processing is provided monthly 
reports whieh caniain information concerning 
on-the-ioh injuries. 


(2) A simplified aeciient form for 
reporting injuries, mo'or vehicle accileats, 
fires and acciients invelving other equipment 
was originated aod distributed with regula- 
tiene requiring :hat it be submitted io the 
Safety Staff. 


{3} A copy of each Ferm CA-!1, 
Employee's Notice of iury or Oceupational 
Dieease, ise forwarded to the Safety S‘aff. 


{4} Copies of correspondance per - 
taining to Agency motor vehicle aecitenis 
are forwaried to the Safety Staff. 


‘5. A special repor: form is forwardet 
to the Safety Staff for each employee who re- 
celvas treatment far an on-the-job injury in 
the headquarters area. 
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f. A progran: was initiated whereby personnel 
of local fire departments are escorted on semiannual 
familiarization teure and instructed as to hazards agsso- 
ciated with operations in several buildings eceupied by 
“gency personne! in the headquarters area. 


a. The safety program was ex:ended to include 
off-the-‘ob aceidents to a iirited degree. Several ac- 
‘ions taken i thie regard were: 


{1} Notices were distributed to all 
employers outlining the Fresident's presse 
release of 27 ‘ame 1964 which challenged 
Federal adminiatrators to attack causes of 
off-the-job inuries. These aotices ales 
called attention to the revision of Standard 
Ferm 7!, Application fer Ueave, which 
had been revised io provide additional in- 
formation conceraing sick leave, such as, 
whether it was due te on-?he-jobh or off-tha-job 
inary. 


{2} Off-the- ob inmriea to Agency 
employees in the Washington area which 
resulted in a loas of more than chree jaye 
were tabulate from the Application far 
eave form. the racio of theae in-uries 
to on-the-job lost time injuries ‘which re- 
sulted in a loas of more than three days) 
in the Washing on area ie approximately 
seven (7) off-zhe-job injuries for each on- 
the-iob injury. 


{3} Various iteme for off-the-job 
safety ware promoted for retail sale to 
Sgency employeas through the Employee 
Activity Association. These items inchided 
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fire extinguishers for use in homes, antc- 
mebiles, boate; seat belte ant seat belt 
retraciare; highway emergency kits: and 
home Firat aid kirs. 


h. Greater emphasis was placed on moisr ve- 
hicle safety. The Agency participa‘er in the Nacional 
Safety Council's Safe Drivers Avari Program. Awards 
were recently presented to sixty (69) Agency moor ve- 
hicle operaters campared to forty-seven (47! nresentations 
in 1966. An accident record form was developed by the 
Safety Staff for use ia special analyses of motor vehicle 
accidents. ‘She form is ¢eompleted from information con- 
tained in the accites! report anil eubsequen’ correspondence 
and includes euch information regarting the acciden: as 
motor vahicle operator, age, date and time, location of 
accident, sames of inured, details ef accident, damage 
eosts to vehicle or property, and tort claim, A tachograph 
was tuatailed in each Agency shuttle motor vehicle in the 
Washington ares to discourage excessive speed hy opera- 
tors, Bussers were iastalied in panel and van type trucks 
to aleri pedestrians when :hese vehicles are backing. A 
pregram wae initiated whereby couriers, who sormally 
operate sedans, are ziven specific training prior to apera- 
ting one-ton vehicles, pane! irucks and vans. 


i. Fecause of the increase in bomb scares ‘hrough- 
our the sation and especially in she Washington me!tropelitan 
aurea, the Safety Staff arranged far representatives of the 
67th Orduauce Oetachment, Explosive Ordnance Disposal, 
Oepariment of the Army, to brief members af the Building 
Evacuation Organization. Additional briefings of personne! 
astignead to search teams were condueted by personnel of 
the U. 8. Seerei Service, “he briefings inchided searc!: 
procedsres and precautions to be taken ia the even’ a bomb 
or suspect package is discovered. Further, selected per- 
sonnel of the 67th Ordnance Deiachment are given semiannaal 
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briefings ant toure of the bulliings within the head- 
quarriers compound to enerre ‘hey have knowledge 
ta euppor the Agency during emergencies. 


Z. “peeifiec secomplishmen's 


a. The Agency oublished definitive regulations 
pertaining to its safety program in the field as well as 
heaiquarters area. ‘hees decumen s inchiie safe'y 
responsibilities of operating officials, eafety officers 
and iniividual employeas, They also set forth roininerm 
safety practices and requiremen’s which are suppie- 
mented by a eafety haadbook ant applicakie safety standar t+, 
These reguiations were revised an? published during 
1967 and again in 1978, 


b. Comprehensive annual reports of thea analy- 
ses of accidents were prepared fer the Direc'or of “entrai 
Intelligence. In addition to statistics on fires ant motor 
vehicle accidents, the reports alao inciite detaile? in- 
formation concerning injuries, i.e., causes, days las’, 
areas of occurrence, cost estimates, office designation, 
frequency ant severity races. ‘che reports algo include 
several special analyses atch as iniuries by age ereaps 
aail ¢ummer employees. 


ce, «A special aceident record form was origi- 
nated far the internal ase of the Safety Staff for analyses 
of injuries. ‘The form, cormpletad in five copies, con- 
tains such pertinent information as the individuat's aame, 
age, location of accident, component, extent of iniury, 
daya@ lost, cause, ete. 


2. Holtere were inatalled on various builetins 
boards in several buildings sceugpiei by Agency personnel. 
Posters and pamphlets regarding safety hazards were 
distributed to Agency employees shrough use of there 
facili:ies. 
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e. Safety surveys are considered basic 
ant eseential to a progressive and eucceseful safety 
program. These surveys were increased daring the 
Miesion SAFETY-70 program: in fact, there were 
ninetees (19) comprehensive safety surveys of com- 
piex Agenc; installations during 197° compared ta 
five (5) during ' 966. 


f. Formal preeedures were finalizet between 
the Safety Staff and other Agency effices regarding 
actions to be taken by these components concerning 
responsibilities aad related procedures for procure- 
ment, installation and inspection of new fire alarm 
syetems and modifications, improvements and cor- 
raction of deficiencies in the existing systems. 


g- man effort to reduce Handling Material 
and Equipment accidents, aaw pallets for handling 
safes have been designed and are being used on a trial 
basis. The paltete are cons'ructed to held a single 
safe, are suitable for use with ferkliifisa, and remais 
with the safes while they aro in the warehouse for re- 
pair or storage. ‘'ee of the pallafe hae considerably 
improved the handling of safee voth from the stand- 
poin: of less physical handlug and less damage ‘co the 
safes. 


h. A complete re-evaiuation wae made of 
the Headquarters Emergency <vacustion Flan. New 
corridors and population density were plotted, and re- 
vised emergency evacuation plane were prin‘et and 
posted. Members ef the Cmergency Evacuation 
Organication were in turn briefed regarding the 
revisions. 


i. The disabling injury frequency rate for 
injuries incurred by summer-only ernployses wae 
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reduced from 4.4 in 1948 te @ in 1969 and hes re- 
mained 0 through 197). 


3. Statietical Compitarions 


a. ‘he year 1965 is the base year for CIA 
statiaties in the Miseios SAFE TY-~70 program aa 
thie Agency Jid not compute statistics for overall 
accidents and injuries prior te that time. “he CIA 
has been exempted from the chargeback system 
of the Pureau of Employees’ Compensation: there- 
fore, these figures are not available. Estimate 
damage as the result of aceiden'« involving motor 
vehicles and other equipment is as fellows: 


1985 1.996 (987 


hater Vahiele $19,395. 13 $32,628. 92 $34, 187.454 
Other Accidents ~ $46, 754. 23 £ §, 825, 32 


1968 1969 1270 
eter Vehicle $22,894.40 $17,963.37 $ 9,244.75 
Other Accidents $32,242.53 $13,280.59 § B89, 90 


6. Many employses ineurred lost time injuries 
but filed reports with the Agency for record only inasmuch 
as they were treated by Agency docters and took sic 
or annual leave. Therefore, the disabling injury {re- 
quency and severity rates are computed for all on-the- job 
lost t' me injuries reported to the Safety Staff ani alse 
for those on which claims were filed with the Furean 
of Employees’ Compensation (PEC). As reported in 
paragraph 'e, every effort is made io ensure the re- 
porting of all on-the-job accidents and in‘uries to the 
Safety Staff. The frequency rate for the overall in- 
juries, rather than the frequency rate of the Iniury 
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claims referrad to BEC, ls considered to be the 
more reilable indicator of the accident trend. 4 
chargeable accident is defined as an unforeszen 
occurrence {inciuding fire and explosion) which 
(i) resulta in injury to an Agency eniployee in the 
performance of duty, (2) involwes an Agency 
vehicte and results in personsl injury, damage to 
ihe “peney vehicle, another vehicle, property or 
aguipa-eat, or (3) tavolves Agency property or 
equipment and reaulta im personal injury or damage 
to the property or equipment. 


Disabling Injury 
¥re uency Rates 


CIA 
BEC 


Disabling Injary 
Severity Rates 


908 & 


Motor Vehicle 
frequency Rates 


c. The Mission SAFETY-70 goals for CIA 
and BEC dieabling injury frequency rates were 2.5 
and 1.5 which were based on a 39° reduction of 
the disabling injury frequency rates of 1965. These 
goale were not met; however, the 1970 disabling 
injury frequency rate for CL’ represented a 22° 
reduction and the BEC rate represented a 19” 
reduction. 
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Section Il. Agency Program, 1970 - Highlights and Aecomplishments 


i, Diamagement Leadershis 


a. The CIA Safety Officer is serving a third 
term on the Advisory Board, Federal Safety Council, 
and attended meetings of this Beard. Representatives 
of the Safety Staff attended meetings of the Federal 
Safety and Federal Fire Councils as well ae those of 
the Potomac Ares Chaster, Federal Safety Council. 
Two Agency representatives attended the National 
Safety Congress, Chicago, Illinots. 


b. The Agency's regulations concerning ite 
safety program were revised to clarify and expedite 
the reporting of accidents and fires to the Safety Staff. 


c. Two notices concerning the Agency's health 
program were distributed to employees. . 


ad. The Agency has provided adequate funds 
for aggressive and continuous safety prograrmming 
for apecialized safety systems, travel expenses, 
training equipment and materiale, as well as special- 
ixed equipment for utilization by the Safety Staff. 


e. An anaual comprehensive report of the 
total accident and injury experience of Agency employees 
was prepared for the Director of Central Intelligence. 


2. Assignment oi Reaponsibilities 


a. Formal orocedures were finalized between 
the Safety Staif and other offices concerning related 
procedures and reaponsibllities for (1) the procure- 
ment, installation and inzsection of new flre alarm 
systems as well as modifications, impravementa and 
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correction of deficiencies in the existing aystems, 
and (2) review of plans ani specifications of new 
buildings and major remodeling of existing facili- 
ties to ensure the inclusion of requirements of the 
National Fire Coies and other applicable safet; 
codes, 


hb. All echelons of employees were aivised 
by top management of their responsibilities with 
regard to the safety program, 


3. Maintenance of Safe Working Conditions 


a. Condneted semiannual briefings and tours 
for persoune! of the lecal fire department and the 
67th Ordnance Detachment, Explosive Ordnance Dis- 
posal, Department of the Army, ‘o familiarize them 
with bulldiags within the headquarters compound. 
This was dena to ensure both organizations have 
aufficient knowledge to support the Agency turing 
emergencies. 


b. Arranged for personnal of the U. £. Secret 
Service, Treasary Deparimeni, and the 67h Ordnance 
Detachmeat, Explosive Ordaance Disposa!, Deparimen: 
of the Army, to brief members of the Agency Fuilding 
Evacuation Organisation for the ¥ ashington matropoli- 
‘anarea. ihe briefings concerned search procedures 
and precautions te he taken in the event a homb or s:14- 
pee: package is tiscovers 1. 


¢. Members of the Agency Puilding + vacua- 
tion Organization were brisfed on their duties in the 
event of an emergency evacuation. 


a. Fire drills were eontucted in five Agency 
buildiags to familiarize employees with establishe:i 
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emergency evacuation procedures and egress routes 
and to teat autematic emerrency evacsation systeme. 


@. Completed iaveniory plotting and testing 
of all fire alarm syetems in| Agency- occupied 
buildings. ees tae 


{. In view of the complexity of areas within 
Agency buildings ive to vaults and locked areas, a 
prograr was initiate? whereby tests are comiucted 
after normal work hours ‘o determine the effeciive- 
neas of response procetures by persoone! in the event 
of fire alarms. Numerous such tests were conducted 
with positive results. 


g. Nineteen (19) comprehensive safety mir- 
veys of Agency installations were complete daring 
the year. In each ieetance a detailed report was for- 
warded to the appropriate responsible official recommentiag 
secessary actions to correct safety hazards. The 
Safety Staff te advieed by written report when the hasards 
are corrected. 


h. Employees are encouraged ito submit safety 
saggeetions through the Saggestion aad Invention Awards 
Program. Employee saggestion forme are available 
to employees through use of holders affixed to bulletin 
boards in Agency buildings. Numerous safety sagges- 
tions frem employees in the headquarters area were 
evaluated by the “afety Staff. 


4. Establishmen: of Safety Training aad Liucation 


&. One aafaty officer aitented the Managemen: 
Toebniques course and another attended the Industrial 
Hygiene course given by the National Safety Council in 
Chicage, Mincis. Three safety officers attended a 


4 
Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3 


’ Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3 


spectelized course given by the Institute of Strategic 
ang Stability Cperatioas at Fost Bragg, North 
Carolina. A safety officer attended the three day 
Asscn Investigation and Expicsive Deviess seminar 
conducted by the Florida Institute for Law Ewerce= 
ment in 3. Petersburg, Florida. 


tb. A one day training course im fire fighting 
wae conducted jive times for 140 members of various 
components within the Agency. The training tncinded 
handling fire-fighting equipment, instruction im fire- 
safety principles, use of self-contained breathing 
equipment and demonstrations in methods of dealing 
with Molotov cocktalis, 


ce. Siuty (60) safe driver awards were pre- 
sented to Agency motor vebicle eperators who partici- 
pated im the National Safety Council's Safe Drivers 
Award Program. Twenty-nine (29) of these operators 
received awards ior more than ten years of safe 


driving. 


4. Special treiaing in the use of resuscitate rs 
and fire extinguishers suitabie for electrical fires was 
provided te a group of employees who utiline varicas 
types of electrical equipment. 


@. The Agency actively participated in National 
Safe Boating Week, National Poison Prevention Week 
and National Fire Prevention Week. Proclamations by 
President Nixon were posted on bulletin boerds in 
several Agency buildings, and safety booklets concern- 
ing these subjects were distributed to employees 
through use of holders om bulletin boards. 


f, Eight different safety bocklets covering 


varied safety tepice were dictributed te smapieyse? in 
the headquarters ares. 
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g. Three hunirs? and gix (374) Agency sm- 
sloyees received fire: aid ‘raiming in courses provided 
by the Agency. 


h. a three day training courses was provides 
for collateral duty field safe‘y officera, ‘This course 
ing luded both general and specialized safety training 
so that they could competently oversee the safety pro- 
gram in their own specialized areas of juriediciion, 


5. Accident eecard Sye'em 


a. £m d@eciden reeo 4 form was develored 
for s80 by Safery “caff perscane! in analyses of motor 
veh clea eeerden¢. Che forrm is camplated frore in- 
formation cantained in the acciden report anid subsequen: 
investigation. i. contains infarmation concerning the 
accident such as vehicle operator's name, age, 1a.e 
and time, details of acciden!, location, damage cos’e 
and tert clair, 


b. Four (4) quar erly reports on disabling in- 
ury frequency rates were prepared for the Secretary 
of ' aher. 


ec. The disabling inury frequency raie of in- 
‘uries incurred by summer-only emplovees wag o in 
'979 and 1969, compared -o 4.4 in 1968 and 3,8 im i947. 
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SLOSS 
U.S. DEPARTMENT OF LABOR 
OFFICE OF THE SECRETARY 
WASHINGTON 2 6 Jain 197i 


~ 20210 


Honorable Richard M. Helms 
Director 

Central Intelligence Agency 
Washington, D. C. 20505 


‘Dear Mr. Helms: 


Each year the President asks each agency to submit to this Department. 
a report of its safety program operations for the preceding year. 
Since Mission SAFETY-70 came to its conclusion at the end of 1970, 
this year's report should also briefly summarize performance under 
Mission SAFETY-70 and any staff comments regarding this 6-year 
program (1964-1970). 


In addition, the report should include changes in your agency's safety 
programs that would significantly affect your program exhibit on file 
with the Federal Safety Council, These exhibits are used, together 
with reported safety activities for the previous year, to determine 

the President's Safety Award winners. Guidelines to assist in 
preparation of the report will be submitted to your Federal Safety 
Council representative. Reports are due April 1, 1971 and will be 
summarized for the President for his subsequent transmittal to Congress. 


On December 29, 1970, President Nixon signed into law the Occupational 
Safety and Health Act (P,L. 91-596). The Federal section of the Act 
has created a new safety responsibility for Federal agencies. In 
addition to the reporting provisions, it requires Federal agencies to 
establish and maintain safety and health programs consistent with the 
standards issued under the Act. It goes without saying that Federal 
agencies should move forward in this area in a manner which will serve 
as an example to private industry. 


Through the efforts of agencies like yours we are confident that we 
can look forward to improved quality of life in the Federal workplace. 
Our new ZERO IN on Federal Safety program will, we hope, continue the 
good work already begun. 


Sincerely, 


Secretary of Labor 
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12 JAN 1971 
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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : "ZERO IN on Federal Safety" Report 


1, This memorandum suggests action on your part; 
such action is recommended in paragraph 2. 


2. Ina letter to the Director of Central Intelligence 
dated 6 November 1970, the Secretary of Labor advised of the 
President's new safety program and asked for a preliminary 
report by 15 January 1971. A letter of acknowledgement over 
the signature of the DCI waa forwarded to the Secretary of 
Labor. The attached letter forwarding the report has been 
prepared for your signature. 


rector of Security 
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SUBJECT: "ZERO IN on Federal Safety" Report 


CONCURRENCE: 


(signed) jJoun iW. Coffey 15 JAN 1971 


ene nt tien me vei 


~ John W. Coffey Date 
Deputy Director 
for Support 
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15 JAN 1971 


The Honorable J, D, Hodgson 
The Seeretary of abor 
Washington, D. C. 20210 


Dear dir, Hodgsoa: 


in response to your request of 6 November 1970, I 
am transmitting a report concerning the Central Intelligence 
Agency's participation in the new safety drive "ZERO IN on 
Federal Safety. " 


I wish to assure you of our full support in this new 
coordinated safety drive to reduce injuries te Government 
employees, 


Sincerely, 


(signed) Jon W. Coffey 


John W. Coffey 
Deputy Director 
for Support 


Enclosure 


Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3 


Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3 


REPORT TO THE DEPARTMENT OF LABOR 
ZERO IN ON FEDERAL SAFETY 
CENTRAL INTELLIGENCE AGENCY 


1 JANUARY 1971 


PROBLEMS AND HAZARDS SELECTED FOR SPECIAL ATTENTION, 
AND PLANS FOR THEIR SOLUTION, 


The three major causes of on-the-job accidents during 1969 
in which Agency employees were injured and subsequently lost a day 
or more from work were (1) slips and falls, (2) handling materials 
and equipment, and (3) motor vehicles. These three causes have, 
therefore, been selected for the following attention during the ZERO 
IN safety campaign: 


A. They will be given special consideration during 
safety surveys, which include a complete inspection and 
review of the facilities, observation of daily operations, 
examination of equipment and effectiveness of measures 
used to develop safe behavior. 


B. Literature pertaining to these safety hazards will 
be distributed on a limited basis to selected field installa- 
tions and to employees in the Headquarters area. Further, 
articles concerning these three causes will be printed in 
employee support bulletins. 


Cc. Accident reports are reviewed and analyzed at 
which time corrective action, if considered necessary, is 
recormmmended., The office responsible for implementing 
the corrective measures will be asked to give priority to 
the requests concerning subject safety hazards. 
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ii. LONG RANGE PLANS TO IMPROVE (1} ACCIDENT REPORTIDBG 
AND LECORDING, (2) STAFFING, AND (3) SAFETY TRAINING. 


&. The Agency's regulations pertaining to the re- 
vorting and processing of accident and injury reports will 
be revised to simplify and expedite the reporting of acci- 
dents to the Safety Staff. Employee notices will be distrib- 
uted calling attention to these revised regulations as well 
as to an accident report form originated for internal use 
in the Agency for expeditious reporting of accidents and in- 
juries to the Safety Staff. The Safety Staff utilizes an injury 
record form for recording and analyzing injuries. A similar 
form will be originated for motor vehicle accidents. This 
form and recording system facilitates the computation of 
statistics, however, a study is currently under way concern- 
ing the practicability of including detailed personal injury 
information from the Safety Staff, Office of Personnel, and 
Office of Medical Services into one Automatic Data Proces- 
sing system. 


EB. During the past few years special committees have 
reviewed in depth the overall safety program for the Agency. 
Asa result of these studies, additional personnel have been 
assigned to the Safety Staff. Operating officials are charged 
by published regulations with the responsibility of designat- 
ing ares safety officers. The safety manual will be revised 
to include more instructive and specific information in order 
that the safety officers designated by operating officials may 
be utilized to the maximum extent possible. 


C. Specific training by Safety Staff personnel is pro- 
vided internally to meet the particular needs of the Agency, 
whereas professional safety officers attend specialized safety 
courses. This Agency will continue to emphasize the impor- 
tance of safety training on ae wide a scale as possible. 
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STATISTICAL PERCENTAGE GOALS FOR REDUCTION CF DIS- 
&éBLING WORK-INJURY FREQUENCY RATES, 


The statistical percentage goals for the reduction of dis- 
abling work-injury frequency rates for 1971 and 1972 are five per 
cent reductions each year. The frequency rate for overall injuries 
toc Agency employees during 1969 was 2.5 while the frequency rate 
for the injury claims submitted to the Bureau of Employees' Com- 
pensation (BEC) was 1.7. The difference is due primarily to the 
fact that many employees who are treated by Agency doctors and do 
not incur any expense, file reports of the injuries with the Agency 
for record only. Therefore, the Agency will have two goals, one 
for the overall injuries, which is considered the more iniportant, 
and one for subsequent claims to BEC. The goals for 1971 and 1972 
are frequency rates of 2.4 (Agency) and 1. 6(BEC); 2.3 (Agency) and 
1,5 (EEC). These goale take into consideration that the frequency 
rates were reduced from 3.6 (Agency) and 2.1 (BEC) in 1965 to 
2.5 (Agency) and 1.7 (BEC) in 1989. 


OPTIONAL STATISTICAL GOALS FOR REDUCING NUMBER OF JOB 
ACCIDENTS AND DOLLAR COSTS PER 169 EMPLOYEES. 


No statistical goals will be set for the reduction of job acci- 
dents or direct dollar costs per 160 employees. If the goals in II 
above are reached, a proportionate dec. ease in the total injuries ie 
expected. 
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MEMORANDUM FOR: Director of Central Intelligence 


THROUGH Executive Director-Comptroller 
Acting Deputy Director for Support 


SUBJECT "ZERO IN on Federal Safety" 


1. This memorandum suggests action on your part; such 
action is recommended in paragraph 2. 


2. Ina letter dated 6 November 1970 the Secretary of 
Labor advised of the President's new safety program, "ZERO IN 
on Federal Safety," and asked this Agency's full support. The 
attached letter prepared for your signature advises the Secretary 
of Labor of the Agency officer who will direct the implementation 
of the program and assures him of the full support of this Agency. 


Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3 


ae 


STAT 


Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3 


SUBJECT: "ZERO IN on Federal Safety" 


CONCURRENCE: 


John W. Coffey 
Acting Deputy Director 
for Support 


L. K. White 
Executive Director~Comptroller 
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The Honorable J. D>. Hodgeon 
The Secretary ai Labor 
Washington, D>. C. 20215 


Dear Mr. Hodgson: 


Thank you far your letter of 6 Novernber 197) advising of 
the resident's new safety orogram, "ZERO IN on Federal Satety. * 


i wish to assure you of our full auppert and ccogersticn in 
this moat imsertant program to eliminate safety hazards which 
cause injuries to cur employees. 


eee Satety Officer ior this Agency, 
is a member cf the Advisory Board, Federal Safety Council and 


will work closely with the Council on this new program. 


Sincerely, 


7 


ti ichard Helma 
Director 
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SUBJECT: "ZERO IN on Federal Safety" 


ORIGINATOR: 


8 NOV i970 


y yoward J, Osborn Date 
- Director of Security 
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Director of Security 
4E-60 Hqs. 


The Executive Assistant to the Executive 
Director -Comptroller advised me that Col, White 
would like by next week a brief letter to the Secretary 
of Labor for the signature of the DCI, This letter is 
to acknowledge receipt of the attached, pledge our 
support to the ZERO-IN drive, and name our officer 
who will direct its implementation and will work with 
Mr, Guenther. 

The report due January 15, 1971, will therefore 
not be for the signature of the DCI but might be from 
the DD/S, 


STAT 


Executive Officer to the DD/S 7D-24 Has, 


EO-DD/S:WEB:es (12 Nov 70) 
Distribution: 
Orig - Adse w/orig of DD/S 70-4475 
“t- DD/S subject w/cy of DD/S 70-4475 
1 - DD/S chrono 


DD/S 70-4475: Ltr dtd 6 Nov 70 to DCI fm Sec, of Labor, subj: New governmentwide safety 
drive, "ZERO IN on Federal Safety" 
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U.S. DEPARTMENT OF LABOR 


OFFICE OF THE SECRETARY 
[nee 70.475 | 


WASHINGTON ' 


20210 
Nov 6 1970 


Honorable Richard M. Helms 
Director 

Central Intelligence Agency 
Washington, D. C. 20505 


Dear Mr. Helms: 


On October 23, the President launched a new governmentwide safety drive-- 
ZERO IN on Federal Safety--to run 2 years, beginning January 1, 1971. 

He directed Federal agencies to zero in on and eliminate those hazards 
and other problems which contribute to employee injuries and illnesses. 


The President requests each agency to determine how it plans to control 
employee injuries and illnesses in the next 2 years--in other words, to 
determine its safety goals statistically and programmatically. For 
your information and guidance, I am enclosing copies of the President's 
memorandum and guidelines to help you ZERO IN. 


The guidelines include short- and long-range goals for the removal of 
major causes of employee injuries and illnesses and for improved report- 
ing, safety training, and safety program staffing. They also include 
statistical goals for the reduction of the disabling injury-frequency 
rate. Since each agency is encouraged to select its own program goals, 
two additional proposals under (d) below are suggested as possible areas 
for consideration. As the President requested, I would like to receive | 
from you, by January 15, 1971: 


a. Problems and hazards selected for special attention, and 
plans for their solution. 


b. Long-range plans to improve accident reporting and 
recording, staffing and safety training. 


c. Statistical percentage goals for reduction of disabling 
work-injury frequency rates. 


d. Additional statistical goals for reducing the - 


1. Number of job accidents per 100 employees. 
2. Direct dollar cost of job accidents per 100 employees. 
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According to the Bureau of Employees! Compensation, the majority of 
Federal work injuries occur as a result of specific and identifiable 
administrative problem and hazard areas. To implement the President's 
program, we must define and then eliminate the hazards within these 
areas. We must also have the full cooperation and support of each 
agency - from top management on to all employees - if the desired 
results are to be achieved. 


The Federal Safety Council will coordinate the program. Its Chairman, 
George C. Guenther, will provide your Council representative with 
dditional details concerning the program's overall direction. 

Each of us is committed to the success of this campaign not only 

from humanitarian motives, but also to eliminate inefficiency and 

monetary loss caused by accidents in Government operations, 

|You have my full support in this effort. JI’solicit yours. 

Sincerely, 


Secretary of Labér 


Enclosures 
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THE WHITE HOUSE 


WASHINGTON 
October 23, 1970 - 


o 


MEMORANDUM FOR 


HEADS OF DEPARTMENTS AND AGENCIES 


It is most important that the men and women who serve our Nation 
in the Federal service be fully safeguarded from injury in the 
performance of their tasks. They must suffer no avoidable risk. 


At the end of this year, we shall complete Mission SAFETY-70 which 
has averted over 22 thousand disabling injuries since 1964. None- 
theless the 43,000 such injuries sustained last year are of deep 
continuing concern. They show the need for renewed effort. 


Mission SAFETY-70 provided a broad, overall approach to Federal 
work safety. Now we need a specific approach. Accordingly, I am 
today announcing a new safety program for all Federal personnel. 


"ZERO IN on Federal Safety" will start January lst and continue 
for two years. 


Under this program, each Federal agency must find ways to locate 

the specific work hazards which injure its employees--and remove 

them. For example, handling materials causes over one-quarter of 

our job injuries, slips and falls over one-fifth. 

Whether the agency's chief problems stem from these or other causes, 

it is evident that job injuries can be prevented only where they occur-- 
by the agency at the place of work. Tested techniques exist to prevent 
them. 


At my request, Secretary of Labor Hodgson has today written all 
agency heads detailing the new program. 


I have proposed many programs to improve the quality of life in 
America. That quality in the workplaces of the Federal service must 
be the best--both for the protection of our employees and as an 
exemere to the Nation. 
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GUIDELINES FOR 
"ZERO IN ON FEDERAL SAFETY" 
BEGINS: January 1,:1971 
LENGTH: Two years 
PURPOSE: Mission SAFETY-70 proved a broad approach to Federal safety 
can work. -Now we are going to try for further reduction by 
pinpointing problem areas and developing special emphasis 
PROJecrs to control them. 
"ZERO IN on Federal Safety" is designed to: 
1. Reduce the disabling injury frequency rate by identifying 
and removing causes which produce a disproportionate 


share of injuries. 


2. Improve accident recording and reporting, safety training 
and safety program staffing. 


GOALS AND OBJECTIVES: 


Each agency will select and seek its own goals: 
1. Short-range program goals: 


To select a minimum of 3 disabling injury causes to 
ZERO IN on. Major causes of Federal employee injuries are: 


Materials handling accidents. 
- Slips, trips and falls. 

Struck by or against. 

Motor vehicle accidents. 

Fire. 


Other causes may be selected by agencies with such 
problems, 


Long-range program goals: 


To develop more accurate agency systems of reporting and 
recording accidents and injuries. 


To provide safety training which better meets agency needs. 


To provide realistic safety program staffing patterns for 
adequate manpower to meet the agency's safety responsibilities. 
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3. Statistical goals: 


To determine the agency's injury frequency rate reduction 
goal: 


1969 figures published by the Bureau of Employees' 
Compensation will be used to determine 1971 goals; 
its 1970 figures to determine 1972 goals. 


To measure the reduction of the number of job accidents 
per 100 employees. 


To measure the reduction of direct dollar costs of job 
accidents per 100 employees. 


These additional goals are optional. They are suggested 

to stimulate and measure the effectiveness of a complete 
accident prevention program. Many--often costly--accidents 
occur without injuring anyone, But, if they can be prevented 
injuries and property damage can obviously be avoided and 
frequently substantial savings made. If you select this 
area as a goal, please submit a copy of your agency's 
definition of an accident. 


REPORTING REQUIREMENTS: 


1. By January 15, 1971, each agency will submit to the Secretary 
of Labor its statistical goal, the areas it has identified 
to ZERO IN on with proposals of remedial action to be taken, 
and its long-range program improvement plans. 


2. Information on progress will be requested semi-annually by 
the Secretary of Labor. 


COORDINATION: 


The Federal Safety Council will serve as headquarters and coordina- 
tor of the overall program. Each individual agency will, however, 
be required to provide a maximum of effort and participation. 

Field chapters of the Federal Safety Council as well as Government 
employee unions will be called upon to assume active roles and will 
be encouraged to provide leadership in their areas, 


RESOURCES : 


Since the private sector of our economy is also embarked on a 
"ZERO IN" campaign, under the auspices of the National Safety 
Council, support and promotional materials will be available 
from the Council. 


In addition, other sources for promotion will be the Federal 
Safety Council, President's statements, government employee 
unions, agency house organs, safety publications, etc. 


10/70 
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WASHINGTON DD/g we 
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October 23, 1970 


MEMORANDUM FOR THE HEADS OF 
DEPARTMENTS AND AGENCIES 


It is most important that the men and women who serve our Nation 
in the Federal service be fully safeguarded from injury in the 
performance of their tasks. They must suffer no avoidable risk. 


At the end of this year, we shall complete Mission SAFETY-70 which 
has averted over 22 thousand disabling injuries since 1964. None- 
theless the 43,000 such injuries sustained last year are of deep 
continuing concern, They show the need for renewed effort. 


Mission SAFET Y-70 provided a broad, overall approach to Federal 
work safety. Now we need a specific approach. Accordingly, Iam 
today announcing a new safety program for all Federal personnel, 


"ZERO IN on Federal Safety"' will start January lst and continue 
for two years. 


Under this program, each Federal agency must find ways to locate 
the specific work hazards which injure its employees -- and remove 
them. For example, handling materials causes over one-quarter of 
our job injuries, slips and falls over one-fifth. 


Whether the agency's chief problems stem from these or other causes, 
it is evident that job injuries can be prevented only where they occur -- 
by the agency at the place of work, Tested techniques exist to prevent 
them. 


At my request, Secretary of Labor Hodgson has today written all 
agency heads detailing the new program, 


I have proposed many programs to improve the quality of life in 
America, That quality in the workplaces of the Federal service must 
be the best -- both for the protection of our employees and as an 


fap Pize 
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Il. LONG RANGE PLANS TO IMPROVE (1) ACCIDENT REPORTING 
AND RECORDING, (2) STAFFING, AND (3) SAFETY TRAINING. 


A. The Agency's regulations pertaining to the re- 
porting and processing of accident and injury reports will 
be revised to simplify and expedite the reporting of acci- 
dents to the Safety Staff. Employee notices will be distrib- 
uted calling attention to these revised regulations as well 
as to an accident report form originated for internal use in 
the Agency for expeditious reporting of accidents and in- 
juries to the Safety Staff. The Safety Staff utilizes an injury 
record form for recording and analyzing injuries. A similar 
form will be originated for motor vehicle accidents. This 
form and recording system facilitates the computation of 
statistics, however, a study is currently under way concern- 
ing the practicability of including detailed personal injury 
information from the Safety Staff, Office of Personnel, and 
Office of Medical Services into one Automatic Data Proces-~ 
sing system. 


B. During the past few years special committees have 
reviewed in depth the overall safety program for the Agency. 
aoe ‘of the conclusions.ceached-by-such-committees was the 
-need for five-additional peabrace strs personnel to augment 
-the-Sainty. StafispAs a oe off Ye*studg,” one-paritime.and 
rw ft Eki ie (br Bfoyee Ss (Ao thea to the Safety Staff. 
(éssiticnat personnel swithibe: -be- assigned to the Safety Staffas 
sonnel ceiling permite:) Operating officials are charged 
by published regulations with the responsibility of designating 
area safety officers. The safety manual will be revised to 
include more instructive and specific information in order 
that the safety officers designated by operating officials may 
be utilized to the maximum extent possible. 


r 
ries 


C. Specific training by Safety Staff personnel is pro- 
vided internally to meet the particular needs of the Agency, 
whereas professional safety officers attend specialized safety 
courses. This Agency will continue to emphasize the impor- 
tance of safety training on as wide a scale as possible. 
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STATISTICAL PERCENTAGE GOALS FOR REDUCTION OF DIS- 
ABLING WORK-INJURY FREQUENCY RATES, 


The statistical percentage goals for the reduction of dis- 
abling work-injury frequency rates for 1971 and 1972 are five per 
cent reductions each year. The frequency rate for overall injuries 
to Agency employees during 1969 was 2.5 while the frequency rate 
for the injury claims submitted to the Bureau of Employees' Com- 
pensation (BEC) was 1.7. ,The difference is due primarily to the 
fact that many employees’ who are treated by Agency doctors and 
do not incur any expense, file reports of the injuries with the Agency 
for record only. Therefore, the Agency will have two goals, one 
for the overall injuries, which is considered the mest important, 
and one for subsequent claims to BEC. The goals for 1971 and 1972 
are frequency rates of 2.4 (Agency) and 1.6 (BEC); 2.3 (Agency) 
and 1.5 (BEC). These goals ave tak into consideration that the 
frequency rates were reduced from 3.6 (Agency) and 2.1 (BEC) in 
1965 to 2.5 (Agency) and 1.7 (BEC) in 1969. 


OPTIONAL STATISTICAL GOALS FOR REDUCING NUMBER OF JOB 
ACCIDENTS AND DOLLAR COSTS PER 100 EMPLOYEES. 


No statistical goals will be set for the reduction of job acci- 
dents or direct dollar costs per 100 employees. If the goals in III 
above are reached, a proportionate decrease in the total injuries is 
expected, — 
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